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· Lesson Number: 
FPPD-LL-0045

· Lesson Date: 
21-Nov-2000

· Submitting Organization: GSFC (415)

· Submitted by: 
Ray McGlynn

Subject/Title/Topic(s):

Action Item Closure Process Under A Fixed Price Contract

Description of Driving Event:

There is constant pressure for closure of action items.  But especially in a fixed price contract, submissions and comments can be an iterative process, with response submissions focused at the first level specific question, without consideration of the implications of the submitted response or without addressing the broad concern.  The pressures to answer and get on with the design, vs. the requirement for a comprehensive response, multiplied by submission delays, missed communications and review timeliness, can divide a team into entrenched adversaries.

Lesson(s) Learned: 

Establishing a shared database, with a single Point Of Contact (POC) at the government and contractor's facility, greatly enhances the capability of the extended team to efficiently close the actions.  The database should have field access properties so that certain fields are written by only one team or the other.  Dates should be associated with every submission.  The POC monitors the database daily for changes and distributes new additions to the appropriate reviewers.  A period of time is established for the review of responses (we established one week, with a fallback by e-mail to two weeks to cover personnel vacations/sickness/etc).  A rationale for why a response is unacceptable or a closure comment (ex. "The test advanced by the contractor must be attended by government personnel") can be submitted to the database.  The agreements made are entirely traceable for future reference.  We implemented several shared databases in Access which proved to be a marvelous tool.

Recommendation(s):

Establish shared databases with a single Point Of Contact (POC) at the government and contractor's facility. The POC monitors the database daily for changes and distributes new additions to the appropriate reviewers. This should greatly enhance the capability of the extended team to efficiently close the actions. Furthermore the agreements made are entirely traceable for future reference. 

Evidence of Recurrence Control Effectiveness:

Applicable NASA Enterprise(s):

Aeronautics and Space Transportation Technology

Earth Science

Human Exploration and Development of Space

Space Science

Applicable Crosscutting Process(es):

Manage Strategically

Provide Aerospace Prods & Capabilities: Implementation

Provide Aerospace Prods & Capabilities: Evaluation

Generate Knowledge

Communicate Knowledge

Additional Key Phrase(s):

Configuration Management

Information Technology/Systems

Policy & Planning

Spacecraft
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