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Lesson Info

· Lesson Number: 
FPPD-LL-0040

· Lesson Date: 
14-Nov-2000

· Submitting Organization: GSFC (422)

· Submitted by: 
Richard P. Berry

Subject/Title/Topic(s):

Minimize Software GFE in Spacecraft Contract

Description of Driving Event:

The spacecraft contractor for the EOS Terra (EOS AM) spacecraft submitted a large bill against supposedly defective GSE software that had been GFE'ed to them.  The EOS Aqua (EOS PM) Project successfully avoided this possibility by levying high level requirements and allowing the contractor to select their GSE software product, for which they were totally responsible.

Lesson(s) Learned: 

Limit the inclusion of software related Government Furnished Equipment (GFE) into the Request for Proposals (RFP) for Spacecraft/Systems Contracts. The initial intent of a cost savings/avoidance by supplying this GFE to the contractor could easily be defeated by claims from the contractor against this GFE for related down-time or problems.

Any GFE, and especially GFE software, can be used by the Contractor to bill the government at a later date when they have budget shortages.  If the software (GFE) product is not absolutely reliable, mature and well documented, the Contractor can submit a claim against it (as defective) for any down-time or problems it caused.  If problems occur during the expensive Spacecraft Integration & Test phase, the claim could be very substantial.

Recommendation(s):

During preparation of the RFP, evaluate the necessity of providing, to the contractor, any GFE. Include requirements in the RFP that guide the Contractor to select the product that the Project prefers or an acceptable alternative.
Evidence of Recurrence Control Effectiveness:

Applicable NASA Enterprise(s):

Earth Science, Space Science

Applicable Crosscutting Process(es):

Manage Strategically

Provide Aerospace Prods & Capabilities: Formulation

Provide Aerospace Prods & Capabilities: Approval

Additional Key Phrase(s):

Ground Operations

Ground Equipment

Policy & Planning

Software
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