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Lesson Info

· Lesson Number: 
FPPD-LL-0013

· Lesson Date: 
31-jul-2000

· Submitting Organization: GSFC (471)

· Submitted by: 
D. Lewis

Subject/Title/Topic(s):

Working with foreign contributors to NASA missions/Flight Assurance

Description of Driving Event:

Schedules that had been agreed, on closer examination, turned out to mean something different than parties expected; design loads presented to NASA for use in designing a mission payload were wildly conservative & could lead to significant cost increases.

Lesson(s) Learned:

In PI-mode missions with a foreign partner making a major hardware contribution, reconciliation during the proposal stage of NASA's and the partner's approaches to setting environmental standards and structuring environmental tests and QA program features may avoid protracted delays later. A good place to start is with definition of terms, e.g., Preliminary Design Review may not mean the same thing to CNES as it does to NASA.

Recommendation(s):

Early agreement on definition of terms & on environmental standards, test, and QA programs; need to avoid policy of not insisting on an appropriate level of insight just because foreign partner has offered a contribution; could be a significant risk to NASA's investment in the mission.

Evidence of Recurrence Control Effectiveness:

Applicable NASA Enterprise(s):

Earth Science

Applicable Crosscutting Process(es):

Provide Aerospace Prods & Capabilities: Formulation

Additional Key Phrase(s):

External Relations

Can this lesson be included in the International Safety Lessons Learned (ISLL) Database? 
No

Submitted by:  

D. Lewis

Mail Stop/Code:     

GSFC 471 

Lesson Author (if different):    N/A

Phone Number:

301-286-0015

E-Mail Address:

dlewis@pop100.gsfc.nasa.gov 

Lesson Date:


07 / 31 / 2000
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