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Lesson Info

· Lesson Number: 
FPPD-LL-0012

· Lesson Date: 
31-jul-2000

· Submitting Organization: GSFC (471)

· Submitted by: 
D. Lewis

Subject/Title/Topic(s):

Working with foreign contributors to NASA missions/Contributions

Description of Driving Event:

Foreign contributor committed to a dollar value & then found that initial cost estimates for the proposed contribution were grossly understated; consequently partner provided only a partial delivery of their contribution, leaving a shortfall for NASA to make up.

Lesson(s) Learned:

In PI-mode missions with foreign partners making hardware contributions, misunderstandings may be avoided if these contributions are defined in terms of the items or services to be contributed, rather than as a commitment to a specified resource level.

Recommendation(s):

Agreements between NASA and foreign partners (e.g., MOUs) should describe the hardware to be contributed and be written such that the contributor accepts the development risk rather than NASA. For hardware items, the higher the level of assembly the better, because the interfaces tend to be cleaner.

Evidence of Recurrence Control Effectiveness:

Applicable NASA Enterprise(s):

Earth Science

Applicable Crosscutting Process(es):

Provide Aerospace Prods & Capabilities: Formulation

Additional Key Phrase(s):

External Relations

Can this lesson be included in the International Safety Lessons Learned (ISLL) Database? 
No

Submitted by:  

D. Lewis
Mail Stop/Code:     

GSFC 471 

Lesson Author (if different):    N/A

Phone Number:

301-286-0015

E-Mail Address:

dlewis@pop100.gsfc.nasa.gov 
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